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This developmental roadmap outlines and 
applies the necessary tools to impact the 
heart of the primary leaders, create the 
organizational structures and critical 
pathways to achieve Kingdom business 
excellence and eternal influence for all 
stakeholders.
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A Kingdom Company is a 
commercial enterprise 
with a multi-faceted 
approach to extending the 
rule and reign of God (the 
King of the Kingdom). It 
achieves this by using its 
resources, influence and 
business activity to 
promote the values and 
pursue the redemptive 
mission of  God’s Kingdom.
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A Kingdom Company will exhibit, in increasing 
measure, many of the following attributes:

▪ Solid fiscal productivity & sustainability

▪ Kingdom aligned values and organizational culture

▪ Proactive environmentally responsible operations

▪ Leadership that functions with a stewardship disposition 
in all areas of operation

▪ An organizational culture where innovation and creativity 
flow freely in structure, products, and services  

▪ Evaluation & response to KPI’s that includes more that 
fiscal results but will measure the relational, spiritual, 
environmental, and societal impact of the company  

▪ Profits are strategically used to appropriately benefit all 
stakeholders and expand the influence of the organization 
as a catalyst for God’s global redemptive and 
transformational mission

In short, a Kingdom business functions from a radically different paradigm of leadership, purpose and worldview. It 
is inspired by God’s redemptive mission for all creation and led by his Spirit working through submitted leaders, 

allowing His “Kingdom to come and His will to be done on Earth as it is Heaven”.  
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A Kingdom Company is not:

▪ Just a company that is managed or owned by a Christian.  A 
Kingdom Company demonstrates submission to the Lordship of 
Jesus Christ in all aspects of business, operations and decision 
making. 

▪ A tool to generate wealth to fund conventional Christian 
Missions. The Business is a mission in and of itself, and 
therefore sacred, having the potential to extend God’s influence 
in powerful and unique ways. The Kingdom Company is a partner 
in Kingdom work with the added benefit of freeing up resources 
that can be directed strategically for transformative influence. 
The Kingdom Company is called to participate in bringing all 
things into alignment with the King’s purposes. 

▪ A means to isolate in a Christian cocoon and to serve only 
other believers. Christian Companies engage freely in the 
marketplace with the strategic purpose of being a catalyst for 
transformation. Kingdom business should press further into the 
world for influence, not take itself out of the world.

Kingdomizeglobal.com



• The various elements of the Kingdom Company Roadmap 
work synergistically to provide a comprehensive 
influence for the leadership and the organization.

• The three-year timeline provides sufficient time for the 
various elements of the roadmap to deeply embed 
Kingdom DNA personally in the leadership and 
structurally in the organization. 

• The Kick-Off Excelerator event is the starting line that 
informs and aligns the CEO of the process they are 
embarking on. It also provides the deep assessment 
needed to tailor the Kingdom Roadmap specifically to the 
needs of the client company. 

Developing a Kingdom Company is more than just taking a course and 

developing a policy and procedures manual. It requires a deep work of 

the Spirit that transforms the worldview of the primary leaders who 

ultimately transform the company. For that reason, we recommend 

multiple influences over a three-year period.
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• The emerging leader & talent strategy ensure that the 
leadership pipeline is primed not only to address the 
talent & succession needs of the company but also to 
launch other companies through those discipled in a 
Kingdom worldview. 

• The Peer Mentoring group & 1-2-1 coaching forums 
provide regular, ongoing accountability and training for 
the primary leader as they navigate new challenges 
personally and organizationally. Peer mentoring will 
focus on dealing with complexity overload, faith 
integration, blind spots and personal & family health.

• The strategic planning and execution processes & 
personal assessment tools help to groom a highly 
effective and life-giving culture of strategic execution 
within the company to achieve top performance without 
sacrificing work/rest balance for Kingdom mission. Kingdomizeglobal.com
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VALUE 
PROPOSITION:

Year 1 / Q1

Comprehensive assessment of the company and the primary 

leadership.

▪ Using various tools, we assess the specific needs and capacities that 

allow for a customized Kingdom Roadmap for each Client company.

Year 1 / Q1-Q2

Excelerator Launch Event to formally begin the journey to 

Kingdom Business Alignment.

▪ This two-day engagement in a small group setting with other leaders, 

is the launching pad for transformation to Kingdom focused 

commerce. It is a critical component to set the stage and make the 

primary leadership aware of the journey they are embarking on. 

Year 1 / Q1-Q3 plus

Preparation of a customized, development pathway for the primary 

leadership based on personal assessments.

▪ Using proven psychometric tools and assessments, we develop an 

intensive development pathway for the primary leadership. The goal 

is to mitigate the impact of personal blind spots and complexity 

overload and develop a deep commitment to advancing God’s 

purposes though their leadership. 

Although face 2 face 

meetings are 

preferable, 

Kingdomize Global 

has means to adapt 

the roadmap 

elements to function 

virtually with great 

effectiveness.
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VALUE 
PROPOSITION:

Year 1 / Q2-Q3 plus

Emerging Leader Development and Talent strategy plan. 

▪ Developing and disciplining emerging leaders is a foundational 

component to the Kingdom roadmap. The purpose is threefold:

1. To intentionally develop Kingdom leadership capacity in the 

company

2. Ensure there is generational succession for long-term influence

3. To launch new endeavors as leaders migrate to other companies 

and responsibilities

Year 1 / Q2-Q3

Development of Organizational Guiding Documents

▪ Kingdom vision, mission, and values are articulated in the unique 

context of the client company market & community

▪ A multi-column balance sheet is developed that defines key 

performance indicators for a Kingdom Business (fiscal, relational, 

spiritual, environmental and market specific metrics), including a 

Cultural compass to aid the development of a life-giving company 

culture, closing the gap between the formal and informal culture.
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VALUE 
PROPOSITION:

Years 1-3

Coaching & Peer Mentoring Group
▪ The primary leader participates in a regular monthly peer mentoring 

group enhanced by monthly coaching to provide best practice 
training, peer friendships, coaching and accountability that 
safeguards the leader’s personal, family and business health. Also 
includes ongoing resources and tools to enhance performance and 
encourage Kingdom perspective.

Year 2

Life Languages Personal Assessment
▪ Life Languages Personal Assessment tool provides an in-depth 

analysis of the organization’s key leaders to assist in effective 
communication & understanding of the unique attributes of each 
participant. The Life Languages Assessment can be extended to the 
spouses of the key leadership to help enhance the family health of 
leadership.

Years 1-3

Developing the Culture of Strategic Execution
▪ Annual planning facilitated by Kingdom Partners Solutions and using 

highly effective & proprietary strategic planning and strategic 
execution tools. KPS assists in developing a culture of strategic 
execution while at the same time reinforcing Kingdom values and 
pursuits for lasting success, influence, and organizational health. 
Included is a Kingdom based incentive tool to effectively reward 
performance from a  Kingdom perspective and an execution 
management tool that also provides exceptional HR record keeping 
for performance evaluation.
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Kingdomize Global

has assembled an expansive repertoire of 

tools and facilitators that provide 

comprehensive consulting and facilitation 

services that are designed to guide new and 

evolving companies toward Kingdom 

influence, sustainable growth, and a healthy 

life-giving culture. 
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▪ The process outlined and the tools 
proposed, provide an effective and 
high value pathway to establish a new 
or evolving business on the road to 
Kingdom influence and multiplication. 
It is an investment in healthy, 
sustainable growth in all facets of 
business activity with eternal 
implications.
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